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in Finnish Lapland
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LAG Northernmost Lapland faces some highly specific challanges w hen organising local developmant work.
Newertheless, it is carrying out exemplary works in a very sparsely populated region.

Welfare services

Local Action Groups (LAGs) are the main-
stay of the Implementation of the Leade
approach: LAG Narthernmost Lapland,
compiising six municipaliies. |s the largest
LAG in the Europsan Urion whan measured
by surface area (53290 k) The area

b anmomely spasaly populatid (B8 low

&2 017 individusls per 5 km In some
diatances, this makes it avery challenging
area inwhich to organies services and also
for carrying cut local developmant wark.

Tradifional trades am reindeer tusbandry.
agrioulturs, forsstry and inland fishades that
are all etll important velihoods, Nowadays,
touriam |e aleo an important ssctor in rural
areas. Finland, alongside the rest of Eumnps,
I also hoping o banefit from new business
opporturities offered by the ecplofation

of the Morth's ol and mineral deposits. In
addifion, thers ans growing expectations of
new jobs g, subcontracting for mining)
offered by the growing sconomy of neigh-
bauring Fusaia.

The local development work carried ut by
LAG Nertharnmost Lapland is very diverse.

Conceming walarm services, it has created
& model, inwhich people ars smployed in
their home villages for providing ssrvices
for senkor citene, of famiies with small
childran. This activity is organisad in the
fomm of & cooperathve, whichwas foundad
by davalopers of rural arses, professionais
of eociel and health sector and the munich-
paiity of Sodankyla. It is very cost-effactive,
&8 the municipality does not need o hire
néw parsonnal, o pay the travel costa for
reaching remote villagea,

Midnight rowing

LAG has also Inspired various assodations
1o start developing tourism and svents.
Ona axarmpie is the ‘Midnight Sun Aowing
Bvant’. This annual svant attracts over ons
hundred participants, who row with largs
bosts or paddie with keysks 110 km along
the River Kemijoki. Rather than a race, the
im |s to anjoy & typical Lappish surmmer.
ThLAGhm-ﬂ.-dhg anew project to
develop this local avent into an international
touriam sftraction.

Finaly, o snaurs that local towns and vilages

dlzo banafit from the burgsoning mining
#aci LAG hes funded projscts in which

villages are marketed as homesteads for the
ming workarawho rmigrats 1o the arsa. Ths
muitiplisr affect of mining is sino supporting
local emterprisss. Subcontracting for mines,
parvices nesded by new inhabitants and
increased purchasing powsr can already be
w8 e in e numbssr of new anterprises and
Increansd turncvers of al businessss,

LAD Nerthernmest Lapinad
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An inspiring project located in the Thessaly region of mainland Greece has established a new social
co-operative enterprise and in the process aims to create up to 00 jobs for local unemployed people.

‘Employrnent opportunites for all’ s s
2012-14 Joint Gresk and EU initiative being

Mowzaki and Plastiras Laks. According

0 a etudy [Source: Bnalysis of the local
markst”. 2071]. camisd out bafone the project
started in September 2012, thees arees have
a combined population of sround &1 DDD.
Although thers |8 no specific data covering
thess sreas, |ateel (2013) data for the region
puts the unsmployment rabe af 25.6%.

Recycling discarted products

With an overll budgst of £480000, the
project s co-financed by the ELs Eurcpaan
Social Fund (B0%) and the Grask Ministy
of Labour, Sodal Security and Wellare. Its
miain objectives are to find jobs for up to

20 bong-term unemployment people; and

o craats & Bocial oo-operative entapies
[SCE) - for the collsction and management
of old clothes and other discarded textles
that can be recyched,

Thers are two main actions for the project
bareficiaries - al long-tarm unemployed
peopls sslscted according o spacific
oriteria fsconomic and social, langth of

unsmployment, work expecdancs) and
through interviews and evaluationa.

These oover ‘mantoring” = Including
Individual seesions with & sockal worker and
peychologlst et the start and “raining’- on
the reuss and recycling of clothing and on
the managemant of the matsrials.

Rags to rugs

Concsming the SCE, called *| Changs',
e main objectives wars 1o credle a viabde
social business that would not only provids
i cobaction sanvice 1o mest the neasds of
the local markst Ls. the collections and
recyciing of clothing and wed textilea that
are currently discardsd, but would alec
produce products from the recydsd tex tles
(cerpsts and ruge. bags. toys, pillows,
patabwaork quilts stc) and organies their
sals, for example at local festhvals and a
Christmas market.

Although it iz only &t an sarly stags, the ini-
thative has already had & positive influsnce
on the psopls Involved and it baginning

10 be known sbout and supported locally.
Thare are curentfy 18 peopls acthely
imvoheed fiour men and 12 women, aged
from 28 to 82 years). They"ve all worked in
the past, but lost their jobs becauss of the
sconomic crisis.

An the activity of the soclal co-opsrative s
growing, new jobs will be created in order
10 cove jis neads, contributing to the
raduction of snemployment. Morsover,

'l Change' can sarve as a model for other
regions or Member Statea, using the same,
or differert materials, but based on the
sames concept Le, the moycling/reuse of
discerded products
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Southill Development Co-operative (SDC), recently renamed as Tait House', is a community-owned organisation
supporting economic, social and community developmant in one of Limerick city's most disadvantaged estates.

299 shareholders

Sowthill In the south of Umerick was
devalopad in the 1980% and 1970% 1o
provide social housing for families and an
incustrial workforca nesdaed for the new
Jobs emerging sl that tims In the clty,
Joba wems created as a reault of a

from the 1880's and 1980%, this impactsd
on the local population resulting In very
high unemploy mant. Whils the situation
Improved sightly in the years of sconomic
growth — 2000-2008 - it deteriormatsd
greaty from 2008-00with the economic
recassion. in 2011, Southill's unemploy-
mant rate was 47%.

Againzt a backdrop of high unemploy-
ment, SO0 was sat up in 1884 @ a
community-owned co-opsmtve, with 256
sharsholders. From 1988, its offices were
basad in Talt House. a listed historic bulld-
Ing owned by the local authority that wes
ina state of disrepair. Over the years, the
gite has bean ransformed with the support
of public agenciss and the private secior.

Social enterprises

Ower the last year or 80, the organisaticn’s
siratagy B In & process of changs linked

o e challanges preasntad by difficutt
sconomic conditions and the naed to adapt
its Anancial structurs to ey much lees on
grants from public funding sources and
more on income gensration. As part of this
procaas, it changed ite nams to Tait Houss.

The main sardces [t provides ams centred
on information to cliizens on nghta,
enttlaments and kegal lsauss, information
and community devalopment services,
training for the unemployed and businesss
development, with a strong focus on social
and access to sducational
opportuniiss. This includes outreach,
further aducation and tralning targsting the

e besain empanded. Curantly, it has
103 staff of which 50 work places are on
actve amploy ment schames. In 2012 it
generated an incoma of some €1.5 million

from a mix of grants to implement specific
programmea (20%) and from incoma from
fte actheithes (B096).

Foausing on scclsl srmarprises, it genaratss
i surplua that is reimvestad into its opsra-
tiona inchuding & childrer's rursary, home
Insulation and retrofitting esrvices for hooes-
hikde I the ity and surounding counties,
fnd sutale managemant (&.g. lendacaping,
grass-cuting and hofme repeire).

Southill Developmont
Co-sperative (SDC)
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Open City Mussum (OCM)] is a participatory and community-led initiative to promote the arts and a mutual under
starcling of the diversity of cultures of the peoplke of the autonomous province of South Tyrol in northern Italy.

Arts for social cohasion

South Tyrol, also known by ite Halian name
Alto Adige, is an autonomous province

im nrtham Itady. The province covers an
area of 7 200 squars kilemetres and has &
population of arund 500000 inhabltants.
The majority are of Austro-Bararian hedtags
and speak Gamnan, Around 8 Quarar Bpsak
Italian ae thelr first languags fralnly concen-
trated on the two largest ciies Botwano and
Mesano) and & smal minorty heve Ladin as
thesr mather linguags.

The parcentags of people whose Lamiles
heve migrated © the reglon is around 8%,
suggeating that the aksady dverse population
s further diversified inrecent yeare. The
role of diversity thus hes & strong influsnce in
all aspects of everyday ife and an important
Influence on youth and cultural policles.

OCM uses the arte &8 & key Instrument o
proamicts soclal cohasion inthe provinca, It
alen broadens en understanding of the term
‘mussun to inchude public spaces promoting
active cittzarship. It k2 mainly being promaoted
inthe province's capital, Bolzano, and in the
municipalitiss of Bressanons and Chiusa. It
airma 10 involve all citizena, but particulsarly
young people and thoss whoss families
e rrigrated to the region, and 1o promots
mutisl undsrstanding through the arte.

Cultural diversities

Funded by the municipalities, the Univeraity
of Bolzano, particularly the Department

of Education, and the privats sactor, the
QOM activities includs svents promating
inter-cultursl education, participatory art.
public art inftiatives, workahops, exhibitions
and lalka. To reach as wide an audience as
possible, these taks place not only In trad-
thonal venues such as tha local museums or
art gallsries, but also on the streets and in
othar private and'or unused spaces.

OCM started in 2011 with a community-ksd
ant projsct ‘Culural dversities in Chiusa’.
This was a photo-exchibition feawring
pecple who have migrated to the city. it
inchuded wurs given by young migreasts in
their mother languages, as well es a Herma
painting workshop and a family photo-ass-
sion on 8 public piszza,

In 2013 in Bolzano, OCM onganisad an
arte-based community developmant
project, which concluded with an open-

i photo axhiblion, in collaboration with
the Oftrisarco civic centra. The axhibiton
combined portraits of unknown peopls from
the archives of & local phaotographer with
portraits of ‘new’ realdents with a migrant
background.

axarmphs, thare will be a series of artistic

outdoor events. organised by young paople,
In Breasansns.
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Latvia's national platform of rural NGOs has started work on the introduction of a new participatory demo-
cratic process for rural areas - the ‘Rural Communities Parliameant’.

Ower the past two dacades or 2o, since the
Latvian Republic regained e independence
from the Soviet Union, e popuation of just
over 2 milion inhabitants has begun to benafit
from & developing and mors democratic
socisty. Unforunately, most of the positive
sigre of devaloprment have bean experienced
inthe capital Riga and surmounding ragion,
leanving behind the reet of the courtry.

Home to amund half of the population,
Riga and surrounding ares has recesisd
most of the Investment for socio-economic
developrment. Reflacting thia unaqual
society. Latvia has the highest Gini inde
(liat of countries by income squality) in the
Europesn Union (35.9% in 2012, Moreovear,
it iz arnong the top five EU Mamber States
with the highest regional development
dinparitios,

Participation

To address such insqualitiss, the Latvian
Rural Forum [LRF) has basn looking ab ways
to Increass activity and participation of
rural communities in decision making and
in policy devslopmant. In 2012, it declded
to ransform itsel from a network of local
action groups (LAGs) snd rural hon-gov-
smimental organisations (NGOs) to the

platform of rurad civil sodlsty that promotes
dinlogus betwaan rural communities and
dedslon-maksrs.

Inspirad by similar expedences in the
Scandinav ian countries and in Esfonda,
the LAF thersfors organisad the 1= Latvian
Rural Communities Parliament on 8-8 Juns
2013, The svent was held in Lstgals - the
country's most depressad region. During
working groups and through shared
expariences, participants devissd an Action
Pian for rural aress with 57 actions to be
carried out by communities, municipaliies
and ministries over the naEct two years.

57 actions

The initiative receivea financial suppon
from nathonal and regional associations, the
local municipalities, the Eurcpean Social
Furd and the Europaan Economic Area
Financial Mechaniam. Importantly, it is also
supportad by the many voluntsers who will
camy out the planned activities.

The Action Plan indudes a reeolution to
conchude |egislation promoting wolunt ser-
ing. axploding tha ideaof credit unions

in rurel areas, the training of community
leadsra in rural aress, raising awarensas
about bensfits of local products, and pro-

micting ‘Ife-long learming” geared at peoples
Iwing In nural aress, The mesting of the
Councll of the new parlisment aleo agresd
thire will be a sacond mesting in 2015,

Although the procses in stll baing deval-
oped, it has alrsady reeutad In ssveral
positive resulte for rural communities.
Thess nclude moms visibility and acospt-
anca by ministries, sven thoss not directy
concemed with rural affairs or regional
devaeloprmant issuss. The process has

also promoted an exchangs of ideas and
axpariences betwesan the rucal communities
throughaout the country.

MRS st fariRE



The Valley of the Carp

=:oaidl

Reinventing Europe through Local Initiative

2yl

Tha ‘Partmarship for the Barycz Valley' is an association that implemants strategies favouring
local devaelopmant in this region of Poland, notably in support of traditional farming of carp.

Tradifonal farming of carp fish, dating
back 1o ths Medisval Ages, i one of the
migkn strengthe of the Barycz ivervallay in
south-westarn Poland. Thes cantudas-long
tradition of farming carp in the sizsabls and
numeroue ponds, extendad ower the whole
ragion, shapsd the chamctenstic landscaps
and ecosysterme, Today. the reglon's
landecaps, including ponds, meadows
and wetlands, supports natural valuse of
woridwide importance, Agri- touriam fouriem
e edpo & growing sector.

The partnership was started in 2008 by
ron governmentsl omganisations and locsl
individusls. it covera an area of more than
1800 squars kilometres over eght com-
miunea frith & total population of almost
100000). The asscciation curmenty has over
120 members represanting the community.
privats and public ssctoms and is a Lsader
LAG {Local Action Group) and FLAG.
{Fisheriea Local Action Groug).

Eco-friendly tourism

With privata. EU and national funde [s.g. the
total budget for 2006-2012 was 60 million
zhoties (15 millon surce]] the sssaciation and
its mambers and partners implenants strat-
egles and selects projscts that contrbite to
e et anabls development of the egion,

This includes supporting the treditional
architscture of the Baryez Vallsy, developing
rvironmardally friencly touriam and busi-
nesses based on traditiona products and
sarvicea, inchuding in the fisheries ssctar,

The partrership also carmies out activides to
support local communities. One example s
A compatiton for the ‘moet acthe village®,
whareby rural communities receive support
for devaloping their village thematic offer
thiough craft workshops, training, study
touws. lsarning skils to promote thelr
activites online etc.

Another popular initiative is the ‘Barycs
Vallsy Recommends’, a project supporting
mmall farily-run businesass that produce or
prosmots local products and ssrvices.

Carp Days

In addition, the partnership supports a
comprahanslve promotion programme for
the whols region, which comprisss the
creation of new touriem tralls and offers,
and, since 2008, hosts ‘Carp Days™- an
amual sarles of events, hald in Sepismbsr
and October, {the traditional carp fish has
vasting period) promoting the Barycz Valley'
cultural and culinary heritage {fish cuisine).
products and ssrvices.

Finally, it is hopsd - with their growing
popularity, the imokement of the privats,
public and comemunity groups, and
Increassd numbers of touriets and of profita
raisad - thees activities will continue 1o be
supporiad., Importantly, with the necassary
Infrastructurs now in places, wgethar with
lzating partnarships, & & sleo scpacted
thiat soma of the promiging nitiatives will
Increasingly be astt-financing.

Partnership
for the l_nm_;:_ Valley
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Building bridges in rural Ristanga
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Réstinga development company (RUAB) is a community-owned social enterprise responsibie for several local
initiatives that ara at the heart of RGstinga a village in rural southern Swaden.

Poetinga s a emall village. of 850
inhabitants, located on the siopas of the

ricdge of Sadarfsan in the Nasonal park —an
area famed for ita natuwal landecaps and
popular for trelcdng and other outdoor
activites. Becausa of its astting, there are
good opporunitiss for tourism and othar
businessss, Mevertheses, thea vilags was
recently expariancing specificl problems
linkad with & loas of vital asrvices dus to
de-papulation (smpty housss, vacant shops
etk n commaon with othar nurel aress, a
growing vacuum had been created by the
withdrewal of vital public sector sarvices
[achools, youth clubs, cars sarvicea

&tcj and of the private sector with it
prospects of imestment dus to Imied
revanue expectations and the ow valuss of
properies.

Grass rool members

To ewarcoms thia, the people of Roetinga
recognised that they nasded o reorganise
themsslves and re-consider both their role
Ini the community and thalr capaciny to run
certain services. As a result. the AUAB
development company was foundsd by ita
largakly grass root membership. It s & social
entarpriss run by it locally -bessd membars
&8 @ co-operative and non profit-making
business .2, any revenues sre rsimestad
into the comparny).

With over 400 sharsholders, RUAR |
reaponaibis for the creation of several
Important businessss’ sarvices for the
community. One exampls. is the Od Train
Station Pestaurant. The formes station
buiding, which had bean smply for many
yoars, was bought by the commanity in
2012 After relsing more than €45 D00 of
locsl privats caphal, it was rencvatad and
sub-let to & local family who heve been
funning it as a successful restaurant sincs
April 2003, After ita first seascn, the remtal
Income has brought & revenus of £12000
for the development company and the
restaurant business has maant thse new
full-time jobe in the community.

Success stories

Another success story la Roetinga's
Museum of Modern Ast. Thig once run
down bulding, adiacent to the villags mill-
pond, was bought and renovatad in 2000, It
now housse one of the country's smallest
mussume of modem art which, mwhen
necassary, also acts as an sxhibition hall.

Another plus iz a new community bus
(meenad by th HUAE) - whose benafita
are twolold: Firstly, ita use aflows anengy
savinga by avoiding the nead for individual
cars for traneport to sports and cultural
et and sacondly, there's a social
smpect as the bus brings peopls together—
mting an a meating place on whesls®.

Firaly, tao other services are balng
devaloped in 2014 - & local home-cane
sarvice and a sarvics for the eldarly
organising social and other events in the
local muricipality. The idsa = to smploy
local psopls to take care of the sldarly
people, thus slso helping to bridge any age/
social barriers in the community.
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Based in Totnes (population c. 7700) in Devon, England, Transition Town Totnes (TTT) was the world's first
Transition initiative. It bagan in 2006 when local people came togather to tackle the combined threats of
diminishing oil reserves, climate change and economic uncertainty.

TTT k& a community-driven process of
craating & new nfrastructure of businesses
and Inttatives that amrs more sulted to

& lewsr-carbon, more resiiant word. It
Iirtegrates the ceasation of & new physical
infrastructure (srergy, food production,
construction], economic structures that
enable & community t© apand monay locally
and strengthen ite local sconomy, and
social systema, designed o ansure social
Justics and fabrmess.

Ow nership

In practice, this works by imviting peopls to
taks ownerehip of tha process. sncouraging
creativity and by building networka. The
last sight years has sssn an ampowsing
commimnity-buflding process, engaging =
significam proportion of the community,
penarating & diversity of projecis - in the
fialde of food, buliding and housing, ansngy
and the economy - which have yisided
pome axtracrdinary resustts for the mainly
voluntearlsd arganiastion.

TTT diosa not meceve any unds from the
state: rather [t has a diverss funding base
(private donations, a rangs of trusts, arents
and workshope ste) which snables It to bs
financially indapendaent and sustainsbls.

SME Blueprint

Among several very succeesful initlathees,
TTT camiad out & study imo the potential
of what the food, rnewshle energy and
refrofitting eectomn could bs worth to the
local BME scononmy. if more demand was
developad for local products and services.
daliversd by local Independsnt busnsssee.
Ita result indicated that developing just 10%
of thi= opportunity could be worth over E5m
over the next 1-2 yaars — and could by even
igher with the local multiplisr. This work
lad to nestworking and inforrmation events for
sach of the sactors to show the potential to
mxiating and fladgiing SME businessss.

Another nosworthy sxemple s thes Totnes
Food- Link project that is working to
werenigthen the linke batwsen local food
prockscars and its retalers and meteurants
Since its Incapton in 2011, tade inks have
grown, new producen heve emerged and
naw plans o develop the local food econaemy
a8 i undar way. Some 400 businesses as
on e maling list and producers mport an
average 3% increass intheirsupplies to locsl
retaflers’ reataurateurs. Moreoves, all of the
town's seven restawsnis have one or moms
locally sourced ‘specials’ on thelrmenus.

And onamon practcal level, Transition
Streets is aschame wharsby groups of
frienda and nedghbours maet avery few
wassks with a practical workbook to make
sirmpls changes in how ey uss enangy,
water, food, packaging and traneport. So
far, 83 groups Invalving over 550 householde
s participated with aach housahold
saving on average BST0 pa off thair houwss-
hald bifle and 1.2 tonnss of carbon overall
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leading the way to a low carbon society
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ECOLISE, the European Netwark for Community-Led initiatives on Climate Change and Sustainability,
is a coalition of organisations engaged in promoting and supporting local communities across Europe
in their efforts to build pathways to a sustainable future.

The members of ECOLIZE Include Inter
national, national and somatimas regionsl
networke of comminiy-based initiatives.
as well as other bodiss sngeged in Europe-

thons together. ECOLISE seska to sstablizh
a gommon Europe-wide sgenda and a
platform for collective action.

Working towards

a Europe of dynamic,
resiliant communities with
a net zero carbon footprint

The ECOLISE vielon is of & Europe whers the
mambem of seery local community play &
lsad roke n ensing local sconomic, soctal
and smvironmental sustairability. Through
thelr actions, they have helpad their commu-
rities to achieve a nst zero carbon footprint
and In 8o doing have made & major condribu-
thon to the sstabiishment of a post-carbon,

ecological sodety in Eumope.

Tosupport its member organizationa

In mchisving this vision, the mission of
ECOLISE s to be 2 shared platform for
learming, action and advocacy of commu-
mifyled inftiatives on cimate change and
sust ainability in Europe.

Through s sctivities, ECOLISE sesks to rdss
tha profile of community-based action on
diimaes change and sustairabillly in Busops,
1o faciitats exchangs. coopsration and

the establishment of a European network
10 support cooperation and ecchanga
batween thess initiatives. A first meating of
stakuholdsr took plscs in
Brussels on the 13-14 June 2012

the colective irflusncs of ite mermbesa in EL,
national and local policy making. ECOLISE
diraw's on experiences from othes parts of
thie workd and, wihise possibla, sesls 10 be a
source of inepiration and support for aimilar
initiathvees outside of Europe.
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To combat the closure of their food stores, residents of a district in the town of Eybens (France] have launched
a cooparative, fair trade market for local farm produce. The project was a winnar of the 2013 REVES European
Excellance Award

Eybsna iz & town of scme 8,000 inhabitanta,
near Grenoble, in the department of ek
In south-aastem France. Faced with the
closue of many of thel local food shops,
raaidents of the Maisons Neuves district
atarted the comunity- sd co-operative
projact. *Les Amis du Zaybu®.

Launchad in 2008, the concept s simpla:
namedy it alms to meet & demand locally, for
quality food produce at reasonable prices.
Additional goals am to ensure “fair trads’ for
baoth producers and purchasars and to be
erwironmentally sustsinable 6.g. by keeping
tranaport costs 1o & minimum and snewring
the good management of any wesia

Solidarity

Hedd on two Tusadays par month the Zeybu
markst sslle cartifiad locally-produced fam
food, Distribution is organised by membar
volurtsars, Maanw hls, customers who are
all Zeybu membsars, collect their pre-or-
dered goods (selacted In advance via the
Intemat). They use a special credit cand and
‘eurrency sxchange” systenm.

Aninnovative aocial espect ks that as well
a5 supplying the ordared goods, producers
can, if they wish, also donats an additional
10% of thair products free of charge.
requastad, this can be added W a custom-
er's orlginal order and paid for at the markest
with the card. Any money raised is then
donatad to & locd association that cradits
the accounts of local peopls in difficulty.
This means they oo can collact pre-or-
dared ibams on markst day using tha cand
Juesk [ios ary other mamber, Importantly,
thera ie no stigma attachaed as thay ars not
Idantiflad.

Widening social links

Various other social activiies have basn
developed arcund the Zeybu fak rade
markest. Theses include worlkshops focused
on brasd making {the Zevbu bakery). avents
sich as a Christmas market and music fes-
tival and tredning courses o weach children
about emvironmental Eausa

Finally, the project has stracted wids-
sproad interest and support regionally,
nasonally and internatonally. It wes a
winner of the 2013 REVES Europsan
Excallence Award, organisad by the

Europsan Network of Chies and Regions for

thie Soclal Economy. &t was slso recognisad
a8 a “Social Innovation Village" at the Social

and solidarity econary [ESS in Franchi
convention held in Paria. in Juns 2011,
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Neighbourhoods in Brussels
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Residents and users of more than 40 separate districts in Brussels (Belglum) have embraced a sustainable,
citizen-led inRtiative, ‘Quartiers durables citoyens', aimed at improving their neighbourhoods.

The Initiative is being run by the Capital

Examples of acticns include a nelghbour-

Finally, in order to sneurs support for the

region adminkstrative authority for the hood trading and rcycling centrs, ashared  maximurn number of initiathvas within the
ervironment, Brucelles Ervironnament. faciity for bread-making as well as a varisty  [imits of availabls mscurces. & paricipatory
Since 2008 ithes lbunched snnual calis for  of achemes to sncouregs “urban walking” budgetary system has recantly bean Intro-
a diversity of local community projects. The  and the shared descovery and sxploration duced for the exploration and allocetion of
idea = to encowage thoss Iving orworking  of local arsas. Blsewhars, there have avallsble financial eecurces and ather sid
in Brusssls' disticts to becoms collectively  been projects 1o develop gresner spaces 1o the districts. Every year this proceas s
Involved in projects promoting varkous through, for exampis greaning of roof anriched by the sharing of exparisnces and
arvironmeantal or urban Improvemants. mreas, mealing aress or various improve- bwst practices of pravious projects.

ments to social housing — saving energy,
of rareforming a into avegetable garden

more efficient uss of spaces, geener areas  promoting organic produce.

and strangthening eocial cohsalon 5 fiwartivrs durables citoyons
Collective action {

Greener and more fl"lBl'IHl‘j' Tha wilghbouiwed frojiots we ol

To dats, sround 40 Brussels’ districts have  managed by a group of fivs to 10 highly

signed-up to the process, which is open o motivated local residents. This oo team

all chizens of a particular neighbourhood, Is then usually extanded by a further

as wall a8 represantatves of the public and 20-50 peopls who are regularly mvolwed

privats sectors locally. Thans are varkous &t different stages (2.9, the call for tendars

typas of support for the projects. Neigh- Tor projcts, moblisation phass, project

bourbocds can, for instance, banafit from devalopment atc). Collaboration ls actively

tha services of a profeasional coach to help  sncouraged &.g. developing projects

them devslop a collsctive approach of to with public partners, local associations

eatabliah an action plan. Commurication cultural centres Iocal shophsepars sic.

tocls and financial support andfor expertiss  Such partnerships are a key alemeant of the

ard alao avadlabie. call for proposals for projects. Momover,
the shared involvemant of as many stake-

ml ""“""'i :;r"“l '"q:"""‘ holders s possibis will help to sssure th

lp.' hdnfqpmmmm;lﬂm sustainabiity and stabllity of actions and to

genaraks innovate and creative ideas.



Samso:

Europe’s Renewable Energy Isle
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Citizans of the central Denmark island of Samse have fulfilled their goals of bacoming energy self-sutficient:
All of their electricity comes from wind turbines; while mora than T0% of their heating neads are met using

renewable technologies.

In 1207, the island whose population
rumbsrs just over 3,000 nhabitants, was
ramed Denmark’s ‘renswabils snangy island’,
bassd on ambitious goals o Deooms snegy
self-sulficient by 2008, Two years sarfiar than
emiaagad Le. in 2006, using 11 onshors wind
turbines this target had already been reachad.
The retwork of turbings gensras anough
clsan energy annually o mest the Samea
coOmMMUNY's antire slectricity recuimmeants:
O stllbwind devs, when e turbines can't
genaerate snough dectricity, anargy Tows
from Denmerk's rreain snsrgy gid to the
lland’s netwonk.

Net electricity balance

Inturm, onwindy deye Samao sxports
wind-genaratad anengy 1o the national meain
system. Indasd. the istand has & posdtive
annual net slectricity balance, as it sxports
far mome ensengy to the mainkand than it
mecalves, ([Each turbine produces snough
elactricity to powsr 2,000 homea per year.)

Meaarwhils, hames and busihnessss in the
largar towna diew thedr haat and hot water
from ranswably-fuslisd district haating
ayetema. On the northam end of the island,
bestwsan the villages of Nordiy and Masnup,
o aysbam of 2500 m* of solar panels haats

weatsr that in turre warms the villages'
homes. Awoodchip bumner that uses weats
wood fram Samec’s Brattingshorg Forest
backs up the solar heating system. On the
southamn side of the jeland. the towns of
Trarsbjsng, Onebyeng, Brundby and Balan
ame heated by diatrict heating plants. Mors-
over, & numbar of privats homeow rers have
replaced thelr ol burners with solar panels,
ground-souwrcs heating and woodchip and
palat shoves, ARogether, thoes afforts hawe
repiaced mone than TOW of haat gensration
with renewabls tachnologles.

Energy Academy

The Innovative lelanders sleo have thelr awn
Enangy Academy and enargy office which
prowvide them and visitors with information
on renewebie anergy technologies and
anegy savings Sameo has receved
savard awards for its achievemsnts in
awlitching to enewsbls snergy. Curmently,

a trial project in underway et ths acadamy
Iinvestigating the uss of repesssd and
slaphant grass for heating purposes.

The growing trend tovarde mors sustainabls
Bolutions dossn't just concsm renewabis
anatgy, 8 the academy s also inveatigating
greansr technologies for the ransport

pactor, Including powering motor vehiclas
with mapssesd ofl and hvdrogen fusl, Sorme
foreses a future whens cars and trocks will
b powanad by ydrogen generated by wind
turbines. In the maantimes, the majodty of
island vehicles consume traditional petro-
leurn-basad fusls, but thees amissbons are
offest by the offshom turbines, including for
the thres fartiss that connact the island to
T cowntry s mainland,




Community_—led

‘Locality’ development
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Raspoending to the needs of local communities in England, Locality is a leading UK network of community
development trusts, social action centres and community entarprises.

The rremibas-ked crganisation wes crestsd
in2012, through the merger of two long
watabiished membership organizations. the
Devalopment Trusts Association and the
Buitish Assoclstion of Sattlemeants and Socal
Action Centree. It has over 480 membsers
who jointy shars & combinsd snmual incomes
of some €388 milbon fover two thirde of
which ls ganerated throwgh trading activides)
and total ssests worth over €784 milion,

Locality conslders communities 68 places

of many poesibiiitiess — from the provision of
sarvicea, shopa, housing, pars &to 1o placse
of ampowermeant, weallh genarstion or social
patice. its overall aim e to build 8 movement
that I besed on the values of sodal ustice
and community s sf-detsmnination.

Spirit of innovation

The organisation belleves in fostaring & new
spirtt of innovation and smerprise 1o bulld
realllent communities where paople as
proud o five and work.

Its mambemhip varies conaidersbly in
terme of the scope and scale of thair
activitiss. Responding to local nesds, thess
typicaly incuds inltiatives for recyding,
anvironmantal improvaments, 1he menags-
ment of public spacas, micro credt and
advice and debt courssling. Other aras of

Intaraat Inciude: famlly support. child cars
sarvkcee, festival and arts events. commu-
nity grants schemes, affordabie housing.
volurtesring and job training.

Drivan by a social ustice agenda, the
marmbers also largsly operats in arsas of
mgrket fadlurs, whers the state and the
privats ssctor heve struggled. Impartarmtly,
mgrmibers balave that the starting point
for avercoming many of the entrenched
probiems faced by our society i &t the
rsighbourhood level

Case studies
Exampiss of member case studies ars:

* Coin Strest Community Builders: basad at
London's South Bank, the sntarpries hasa
turnoyar of some £9.7m and asests of over
€38 m. It runa a naighbourhood cantre,

a chidrens cantre, 320 housing units, &
large retall and offics complat (including
this iconic lendmask Omo Tower) and arts
end cultusal svents, wwe coinstrast.ong

Goodwin Development Trust: based in
Hul. in the north-east, the trust owns and
manages 14 buldings. Employing aver
300 paople. it e the largast non-public
sector employer in the city. Managed
sntirsly by residents of a large social
housing eetats, it runs a wids range of

sarvices including children's centres,
training & entarprise programmes and
health & wel-baing projcis.

Glendals Gateway: basad in rural north
England, Glendale mansages & commu-
nilty cantre, & library, youth hostal, nins
housing urite and several shops. It also
runs busingss support ssrvices, the local
towrlst information cantra, a community
wibeits and vanous lsisure projecta.
wirve s ooler orgukl glendale- gatewsy-
rust.




‘Union Gew;er'behof’

— A cooperative husiness centre
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A group of unemployed pecple in Dortmund (Germany) have come togather to create their own jobs
by converting deralict industrial buildings into a successful cooperative business cantra.

Since the middle of the 1880e, "Union”. the
westsrn suburb of the Dortrmund inner city
dintrict suffared from the gradual closum of
a sisel tactory and brewsriss, Many psople
ledt tha suburb, blaming poor housing
conditions; and of thoss who remain, & high
proportion [389%) i on social wekfars whils
mors than 50% belang to ethnic minorities,
or non-Garman netionalities.

The Unbon Gewerbehof was startad in 1088
by = group of 13 unemployed paopis, many
of whom had previously teken part togethar
im aan earfier job creation achame (ABM, or
Arbaitabeschaffrngasmalingtmes). Bullding
o Thielr sxperisnoss, the group decided

to create jobe for thamsshes — firatly by
renoviating an abandoned industrial bulding
and sscondly by comerting the premises
into shared §ow -rent) business units for local
amall and medum-stad antsiprisss SMEsL

Another goal wes to incorporate, where
possible, srviionmental aspects into the
project through for exampls, the use of
gresanar bullding matariale and low snergy
heating systams,

Power of salf-help

In & remarkabls demonstration of the poser
of salf-help, almost all the start-up capital for
this inftiative cams from tha membsrs them-

nahvas = who babwesn tham mised a otsl of
€51 000 via 87 shares of €767 sach, A further
€10000 was invested by a wade union.

To cover the costs of the mnovation of
tie bullding, which was complstad in
1082, the project also recehsd a regional
grant of €2 milion. In addition, it recehad
minor asalstance from the city's econtmic
development departmant,

Today, the centre houses 80 businesses
employing & total of 270 people. Although
it Includes some larger companiss. the:
majority of tenants are micn-

or single self-amployed pecpls, many of
them In ssctors such s creative industrise,
training and consultancy.

Simple model

The Unlon Gewsarbelof has a very simpls
oparating modal, & dosa not need to adver
ties for tenants, and despite a higher than
marags tumaver of tenants, apace rarsy
ateye empty for longer thean & month or two,
The only services formally on offer, apart
from space and utilities, are meeting rooms,
toiksta, photocopisr and coffes madhine,
Thete |2 also a vegetarian cantesn and &
cofies shop, but that i run a8 separats

salf-auipporting businsss.

And this is 8 model that worke: With an
annial income of amund £500000, the
Gewsrbahof supports iissf financially.
Rant avarages €5 (plus approximatsly € 2.4
for charges par monith and sguars matrs.
Cruchally, tenants do not nesd to put up &
guaraniess 10 securs a space, making the
centra acceasibies to all entrepreneurs.
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REALIS, a sn_Jppor't network i1l
for social innovation

In 2006, the union of production cooperatives in Languadoc-Roussillon [SCOP) began putting togsther a sat of
complomentary measures, which now provide a framework to support social innovation and the development
of the social economy in the region.

Languedoc-Rouasilion, in the south of
France, has two distinguishing characteris-
tic: a rapidy growing population, with many
peopls anracted by the reglon’s clmats and
cuality of life; and a high rate of unemploy-
ment. sbout 14.5% of the workforce.

Mon-traditional activities

I 2008, actvists in the soclal sconony
ideniified a significant cohort that had the
deaire to craats new activitles, but without
waning or being able 1o create traditional
businessss. Recogniaing that ths appro-
priate toods did not eist to support thees
activitiea, which demoratrated conaiderabla
potantial for job creation and for addressing
unmet sodial needs, this “cooperative
activiets” group decided 1o work togethes o
built a new set of tols and sarvices.

A supportive environment

Saven years later, and with the bansfit of
[EU and regional support, ths following
inetruments heve been satablshed:

* ALTER'INCUB, & socisl aconomy projsot
Incubator, which supports about a dazsn
néw projects every year. Since ita incep-
thor, ALTERINCUB has faciiitsted the
creation of around 30 sockal enterprisss,

opsrating mainly in the environment. ICT,
health and culture sectonm.

hettprfwwrw. altarincub- i coop

REPLIC, & coopsrative with public and
privats mambers thet crestes social and
arvironmantsl businessas in responss to
Identified nesds in the arsa. It has so far
eetablished sight cooperatives, operating
In the arsas of racycling, transport,
sco-maobility and hospitaliity. Together
they smploy 70 peopls, including 38 who
are In professionsl insertion.
hittpfwrvrw. replic. i
COERTIS, a achool of cooperative
maragement. which seaks o strangthen
the managsrial and governance practices
of companies In the soclal sconormy.
With lts ten permanent and 45 consuliant
taachars, COEPTIS offere thres curricu-
lurrs and accepts 200 traness per year
hittpiwrarw. coeptis. coopd ndex. php

COWENTES s an annual business conven-
tion for businesass oparating in the social
and solidarity sconormy. Targsting both
professionals and the general public, it
brings togethar mors then 130 exhibitors
o pressnt thelr actions, servioss and
solutions.

et e, covantin oy

» The REALIS Business Hotel was opened
in Decamber 2013 at & cost of around
€10 milfion. which was finenced by the
Ragion and the EL. It can accommodates
30 10 50 social sconomy snisrprises and
I8 also the main mesting point for sockal
economy etaksholders in the reglon.

To complement these tools, apecific funding
e allan been put in placs to support the
creathon and davslopmant of aocial aconomy
anterprises, AEALE was oné of fe projacts
salactad by the REVES Bxcellence Award,
REVES §s the European Metwork of Citlss
and Regions for the Social and Solidarity
Economy. It hae aleo inspired socid aconomy
policy In several other French regiona.




Tot Raval pFomoting social
cohesion in a district of Barcelona
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Tot Raval is a community-based foundation working on numerous projects to improve the quality- of-life and
social cohesion among the inhabitants of Raval, one of Barcelona's most disadvantaged districts.

The Rawval district of Barcslona is one of the
neighbourhoods with the highest populs-
thon density In Europe: 50000 peopls live
inan srea of just overone aquars kilbmetrs
almost hall of whom are of forsign origin.
The socie-economic situation of the popu-
lation i among the lowest of the city.

On the other hand, the community hasa
vaat network of sarvicss, essociEtions and
collactives that for a number of yaars, have
Invested and workad 1o improve the ama
and sdapt 1o e conatant svolution and
diversity. s modsl of evolution serves as
a demonatiation for ather territoras and
Europsan cities that share similar chal-
lenges,

Mutual respect

The Tot Raval foundation's main activi-
tae are foousasd on the development of
commimity work in various areas including
eocial, aducational, cultural, oocupational,
economic and commercial. Key priorites
are to promots mutual respect among the
differant communities lving or working in
the community and, importantly. to fight
against any perosived xenophobis.

Tot Raval pursuss its shared community

work (8.9 In 2012 It ran 25 projecta and
sponecrad 55 others) with innovative etrate-

giea 1o contribute to the locsl developrmant
and generation of a sockal economy thiough
the imw olvement of sveryons in the nelgh-
bourhood, For exampis, in ons year slone
{20123 mors than 300 organiations and
over 5000 people wers directly imrolved in
its projects. An estimated 32000 peopls
bansfited from these activities.

fuality-of-life

Amaong various actions, a pricnty objectve
Ia the Improvemant of the quabity-of-lifs

of Ravad's childran and teenagers, and in
particular, fighting sducational fallurs. This
is an activity that brings together moms than
30 groups working jointly in aress such as
Impraving mading and supporting schools.

Enhancing job opportunities ls anothes
focus. Hers awork network, “Xana Laboral
dal Ferval™ has besan sstablished involving
over 50 businesess and/or potantial
smployars. The am is to sncourage job
placements and mantoring ete.

Amaong others, tThe foundetion places
great amphasis in stesring the dynamics
and social cobweion of the community
through participation in the design and
Execution of various cultural activities, A
notably succsss |s the Ravel cuture featival
“Fastival de cultura”™.

The foundation also places a high priority
om inber-cultural work through work groups
and, for instance, the shared celebration of
differant refigious feetvals.

Finalty, another important focus ia on
Improwving hesltheare in the community.
Hara, the foundation i working onthe
developrent of an action plan promoting
haalthcars for Raval's meidents. More than
350 healthcars professlonala are involved in
this initiatve.

Tot Raval Faundation
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Tugether for each other
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Imre Zorrd' Mata is leading a community-based local initiative that has established a social cooperative in the
hoart of Cserehit, one of Hungary 's poorast regions. The project aims to improve the standard of living of the local

people, mainly Roma, by carrying out community activities, providing educational opportunities and creating jobs.

In 985 Zomo and his wifs Katelin startsd

to cooperate with a foundaton of Duich
origin that suppons local devslopment in the
region, The Dutch foundation gave potatoss
to Zorro for the Roma populstion to grow

on his land. Threa years later, however, the
usband-and-wife tsam both loat their jobs.

Suocessful cooperation ower the nexd two
years led 10 the establishment of their own
foundation, "More Together For Each Other”,
wehich has sarved &z the panent omanisation
for all thak nitiatives since thia time.

School for Rema children

One of the foundation's first teshe was to
claar sway the ‘worthless" wood from the
forested arsas, ahead of distributing the
wood among the families of the workers,
The foundation also started & Saturday
schoo| for Roma children and offersd
scholarehipe for Roma and non-Rorma
young people. It seo lunched sevaral
programmes, including a “Milk for the clid®
Intiative, classes for women on housshold
skils and waaving. and a community dona-
tion schame (potatoes, baang, shosa, etc.)

In 2005, the foundation bacams imoked
inthe UNDP-Caarshét progremme. Linder
this programme and In cooparation with the

UNDP resouros centrs and the coramunity
coaches, the foundation was able o develop
the skilis and capacity of local actors in the
arsa and drew up strategic goals for the
Furtuare [l we it mrkeet demnands.

Social cooperative

In 2010, following decads of hard wod, it
bacama neceasary 10 establish a social
cocparative and the team appliled suc-
ceaafuly for & European Social Fund (ESF)
grant. With the help of the EU-financed
programme they ware able to enew the
headquarters of the social cooparative,
give the required Instruction to workers,
purchass new squipment for lamge work
ordar, and amploy 10 peopls for & year,
Laat year, undar enothar ESF supported
programme, the eftermnate-evening achool
managad by Zormo's foundation ook &
major step forward. The achool for Roma
childran bacams available svery day. Todey,
the sodial coopersiive accournts for 8-31
(depending on the ssasor) jobe in the
local community and the alemais-swening
schoaol le attendad by 45 children.

The socld cooparative has also succsss-
fully applied for an EAFRD-LEADER grant,
which s currantly being implamantad. The
cocpemtve will uss the grant T buy & naw
tractor, a traller and a machine for chopping
wood The next atep would be to install &

emall factory for producing briquettss for
the inhebitants of the Cesrshét. The main
goal is to ba able 1o amploy 30 psopls
throughout the year.

EqyiRt Egymasért
Tersegi szociilis amﬂ:u
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TSI promotes social innovation
among Turin’s young entrepreneurs

TP IR

Twenty-six partner organisations have joined a new initiative that supports fledgling social innovation
businessas in Turin (ltaly) run by young entreprensurs. Mora than 20 SMEs look set to benefit.

Cithee face new challangse due to sco-
namic, anvironmentsl and demographic
changse, However, they alac heve enoe-
mous potential a6 centres of Innovation
dus 1o thalr concentrations of diverss skills,
highly -educated peopls. nesources and
networke. In order 1o support sustainabls,
Intalligant and inclushve growth, citiss nesd
to develop new modala,

One etch modsl e being promotad by the
municlpality of Turin in northern Raly {popu-
lation c. 800000k “Todno Soctsl nnovation™
(TSH) ke & st of srategiss and nstrumsnts o
support new young enterprises addreasing
sodal nesdes g, aducation, smploymeant,
mobifity, health) as well as repesanting
sconomic and soclal valus

Itz main cbjectives ars to

* Foster & culture and awarensss of sockal
Inroveation;

= Attract young innovatons through the
devalopment of creative communities;
and

* Sustain new forme of collaborative
BOOTTTY.

The TSI programme, supported by ltaly and
the European Union .8, itis & part of the
ELfs URBACT programme). brings together
& mult-etskaholdar platiorm of rmore than

28 partnars - reprasantng the diy, region
and prowincs, other public and private sactor
organisations and the Unhsrslty of Turin,

Partner sxpertise

Each parner has agresd to halp promats
‘socisl innovation” In its particular area of
expertisa. Together, the pertners provide 8
wids mnge of pervices covering six amas
1. Space —including office space for
co-working, but also providing soclal
housing 1o accommodats young worksrs
coaming from owtsids the mundcipality:

2. information —training. including social
Innovetion workehops, courses and
special everts:

4. Technical support - integrating testing
procedurse, prototyping support:

d. Memoring - covering legal and sco-
noamic. financlal consulancy, market
Anakynie;

5. Fnancial resources — public grants,
private loana. public guarant ss funds,
new innovative finencial instruments as
wochal sguity) and

8. Monitoring and evalsation — examining
the socld impacts of maasures.

The firet action of the TSl programms i

“FaciliTo Giovan” an inidative, which runs

it and of 2015, alming to sustain social

Inncvation businessea. The bensficiaries

e all young peopls between aged 18- 40

VeEs, aspining entreprensurs of perhaps

running spin-off entsrprisss launched in

the past four years (with the provieo That
the majority of sharsholders andf or lagal
repreaentatives am young peopla).

Identifying good business plans

Among other benefita. the inftiative provides
a mentoring service in order o help devslop
the ideas contained in good business plans
and to provide granta for soclal and irmove-
tive businesses. The mantoring is provided
by four partnams (the city's polytschnic and
univareity, the muricipality end the province
of Turing.

The total public budget allocated for this

18 €1.85 milion, of which €£200000 covers
sarvices, 850000 s avallable for granits {pro-
viding up to 20% of eligible costs par project
and E800000 i= avallable to guarantes up to
B0 low-inbarest privet-aecton [oans.
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SEWA: Serving the needs
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of self-employed women
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SEWA, the Sel-Employed Women's Association, has drawn inspiration from the values promoted by Gandhi
- such a8 community mobilisation and saif-help - to promots the empowerment of disadvantaged woman in all
sphares of life, both private and public.

The sssociation was established n 1672

as & trade union o represant the rights of
weomen who ame working, butwithout sny
formal contract. Theses wodem tend to havwe
Imaguier low-paid work end no socidl sseurity
prowisions. Oneof SEWA™s maln objecthes s
1o help tham Improve thelr working conditions
and to negotiats betier rates of pay.
Based in Ahmedsbad. Gujarat, the inds-
pendent association has over 350 000
mambsde in thie, and other Indian statea.
It has also provided sxpartiss to aet-up
ghmilar schames In other countries such

aa Afghanistan and Sri Lanka. Apart

from arganising workere, it works to help
mambers improve their Biving conditions,
and especially o alleviats the exrams
povarty thet many suffer. Thus SEWA

has developed other sctivites (banking,
micho-finances and pansions, itsrecy
training. fak-trads marketing of handicrafts)
based on the neads of their meambars,
throughout thelr lves.

Co-operative bank for women

This fife-cycle approach’ includss. for

axample, a women-only banking servios
developed bacause the traditonal banks
did not want o cater to the demands of

weomen who neaded, for sxsmple, small
loana to buy rew materialy goods o sall.
Moreover, many of the woman felt that the
banks raated them with contempt becauss
they wars poor. The service provides
products and ssrvices for specific nequire-
ments such as capital nesded to buy stock

1o reasl, births, weddinge. training for a job,

baying a house, funemls, etc.

T anaurs financial autonomy fram money
lendere, SEWA sncourages fta mambers

1o eaws for ths long-tem B8 & condition for
granting of micro-finence loans. The bank
a0 has a fixed tarm deposit account that
gives compoundad interset. Sincs many
mambsm ars ilfarats, videos am used 1o
teach woman how to calculate intsrest rates.

In 2010, the SEWA bank had 330 000

e adno inepired the Indian governmant
o look into the sstablishrment of a wom-

sn-only bank flor sl sectors)

SEWA resource cenltres
Outside of Ahmedabad, SEWA |s looking
o provide vanous servicss for women in
deprived areas A community centra in
the rural area of Pij, for exampls, provides

support for the organieation of thoss
working in the tobacco sector. Trakning is
offerad In using computers and a workshop
e besary st up for the processing of local
producis such as spices and pulsss. Similar
centres are sstablished throughout Gujares,

sharing resources provided locally. but aleo
by SEWA' reglonal centras.

SEWA - the Sell-Employed
Women's Assaciation
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Gardening for good in Porto |

Residents and local communities have joined an innovative and practical schema to help create NUMarous now
kitchen gardens in the suburbs of the region of Porto (Portugal).

The 'Horta & Porta’ coilective gardening
project for the growing of organic vegs-
tables, frut fliowsrs and herbe sic is the
brainchild of LIPOA— 3 wasts treatment
organisation for aigit of the region’ 11
municipalitiss. The [dea ia twough garden-
ing to encourage peopls to retum ko their
roots (Le. to traditional valuss and cultures
of the land) to bulkd active volvemsnt and
to mobliss and angags local commiunities.

Launched in 2004, the new community
gardens are found madrly in the northem
suburbs of the matropolitan region of Porto
{population ¢. 2 million) in Porto, Matasin-
hoa. Maia, Povoa de Varzim and Vifa do
Cande.

Waiting list

With 2 total budget of around €240 000,
tha project i co-financed by the B
LIFE+ programme and Coheelon Fund and
by LUPOR. To date. thare are 23 gardans
cavaring & total of four hectarss —witha
lerge-acale increass forecast in the rear
future a8 more and mare locel reskdents
and communitien & preas an intersat in
becorning Imolved, According to LIPOR,
thars am mons than 1000 peopls ona
walting st b0 become involved In one or
other of the grean aean.

The project works on the basis of an
enpracsion of intemet from local individu-
Rls, communiss or aacciEtons to form
a new ‘Horta & Porta’ garden within the
natwork, Once accapted onto the scheams,
sach garden ks than run as & saparate
Bty L&, with its own specific objectives
and spatlal contest. Importantly, however,
airatagies e devaloped in parnership
wiith the other gardens and with technical
guidance. support and training from LIPOR.
For exampls, professional gardening and
composting experts are avaslabla, as well
& recyding training and assistancs in
daciaion-making.

Community dynamic
Thers |s a sirong community dynismic

sda0 encouraged, rather than their sals—
helping to promots mutusl recogniticn and
an overall enhancement of gardsning.
Finally, the gardens have basn very
wall-raceived by the public and by local
communities. Residents In the district of

Maia (on the sdge of Porta), for nstanca,
wers interviewsd about thair uasr satls-
Taction. Mary familiss emphasised ther
Importance to the community. Morsover,
one interviawes raported that sha had

bacoms Increasingly setranged from her
daughter over & pariod of 25 years. The
garden, however, has changed this and
brought tham back togather ina new
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Spazm Ha_'g_mzl Social agriculture || B
for young people

TP IR

The halian ‘social agriculture’ model was introduced in the province of Grossseto, Tuscany, in 2000. One of the
meadel's initiatives focuses on children and young peopla.

In laly, social agriculturs refers 1o & rangs
of servicea avalabls to people in rural and

- raining
and job placement; and treining and aduca-
tion for underpriviisged groups lyoungstsrs.
migrants, stc.). Sodal agriculturs slies on
the government support snd on the partick
pation of the private sscior and indviduasls.
Socisl agriculturs is very Imovative: i is
lirkad 1o the managemsnt of crops and
animals. food production and the provision
off asrvices 1o people and communites.

The ‘Amiata Reaponsabile’ programme
was launched In 2000 In ssveral municipal-
ives located at the foot of Mount Armiata
to Implement seversl aoclal agricultuse

A

Space for youngsters

One of thess initistives i ‘Spezio Regerz !’
{Space for Youngsters) which has a budget
of €286 323, It s baing implsmented by the
Leader local action group. Fabbrica Ambi-
ente Fumle Marsmma. and helped set up &
rumal community centra for youngsters aged
14 n the Muricipality of Focoastrada.

The cantra, which is now a hub and
connacting polnt for the two inveheed
farms, organises recreational sctivities for
dincovering rursl Bfe and production cycles.

An ‘educstional® fanm acplains the produc-
tione of vegetables and other agriculural
products. The centre aleo focuses on
promoting ways to srhance the landecape,
snvironmental protection, the conssrva-
tion of blodivemsity and the production of
slactricity from eolar energy.

The project also offers summer activities,
such as rurel campe, and opportunities for
children and youngstens to axparisnce first
hand the relationship between agriculturs
and nature during holiday pericda, ‘Fural
laboratories’ or workshops wach up to 65
young people about the cycis of plants and
animals, gardaning and beskeaping.

Bottom-up

Spazio Aagazzi ia a botiom-up Initiative,
hawing it roota in tha local community
ffamilies and sssociations). Public bodies,
the FAR Meremma local sction group and
the University of Pisa am aleo imvolved,
along with the two farms ("Fletratonda’
and ‘Paniering’) and the social cooperative

Ihave also baen involvad in the project. Tha
siructure iteell i owned by the Municipality
od Roccastrada and it will be managed by
Coeso, a consortium made up of public and
private bodies, togsthar with the privais
social cooperatives.

Sociel agricuture has led to the dversifice-
tion of farm activities and the sngegemeant
of young people in ansas of life that they
might not come across otherwise. Morao-
wvar, the model can be trangferad W other
ural amsas.
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In one of Turkey's poorest regions, the Kavar Basin Rural Development Project has enabled hundreds of women 1o
not only aarn an income but take an activa role in the designing and management of local initiatives themselves.

In Turksy, 38% of the population in nual
arsan liva in poverty (less than €3 & day).
The Husnu M. Uzyedin Foundation sst out
o addrees this iesus and demonatrais a
viable model of creating susteinable nurel
Iwirg through an imegrated, maulti-secioral
and muld stakeholder approach.

The Kavar Basin Rural Dsvaloprment Projact
was launched In the autumn of 2008 insk

villages and five hamlets of the province
of Bitle Insouth-sastam Turksy. The area
is ona of tha poorest in the country. Half
of the population ls under 18 The reglon
was svacuatad in the 80e during the armad
conflict babween Kurdish militants and the
Turkish arrmy.

Integrated local development
The spacific objectives of the project

Under the project. & range of initiatives

weare carriad out, including:

» The provision of bee-heeping training and
aquiprmant for 40 womsen in Kavar (n 2013
the women produced 4.5 tormes of honeyl

* Thafounding of & cooperative which has

organised the dally colection of the milk
and its sk to & dairy faern in Van.

# The creation of 5 village rooms in Kevar.
A communily centre weas also bult ss wall
a8 2 communal bread owens to decrams
the workload of women.

* The construction of & primary school 1o
Increass the levels of school enrolment.
Two kindergarters, children's play-
grounds and a teachers’ dormitory wers
also built.

* The provision of scholarshipa for unives-

® The satting up of & childran's choir and
the organisation of ausmmer foetivala.

» The offer of literacy clesses and women's
support traininga.

Sustainability

Threugh s "sconomic’ activites, the
progect has enabled hundmds of women
reot only sarm an income but taks an acthve
role in the designing end managemant of
thees nitlabves thamseivwes.

ormation. Morsovar, through the workehops
tres planting and seed festivals, it is hoped
that the raised emvironmental awaneness of
young people wil ansure that know how s
tranafermid o future generations.

Kavar Basin
Tural Develspment Project
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Solldarlty with evicted Roma Families §

leads to local development initiatives

Following the eviction of T3 Roma famflies in Cluj-Napoca, nortlwest Romania, a set of coordinated inter-
ventions were developed. Thess were initiated in cooperation with a wide range of local developmant actors,
including, most importantly, the communities concerned.

Pata-Patis a spatially ssgregated, infos
mial, urban sattiement near the landfill on
thie outskirts of Clul-Mapaca (populstion:
A00000) whem cumsntly around 300
farmilles are Iving. It is compossad of four
saparate parts that wer formad during

the laet 20 years through repesatad avic-
tions of poor, mainly Roma familise, from
cantral arass of the city. Some of thees
farmiliss were onginally from rursl aeas, but
migratad o the city for word. For more than
el of them, working in eslactive wasts
collaction on the landfill provides thelr main
miaana of subsistence.

Combating ghetteisation

On the 17 December 2010, almosl over-
night, 73 Roma familiss wers evictsd from
the city cantra and relocated in Pata-RAt
and their old homes demolished. A strong
civil movernant was catalyeed around the
Foundation Desire and the Association
Amare Phrada in opposition o such ‘Roma
ghettoleation’ In the city and demanding
social justice. With the support of activists

January 2011, The following year a st of

coondinated Imsreantiens wars launchsd
undar this coondination of the Municipality
of Cluj and & local tsam from United

Mations Developmant Programme (LINDP),

A strong grassroots inftative formad in
response to the most urgent nesds, namely
o offar support and asfety o the childran
Iiving naar the fandfil, A voliniesr grousp

made up of students and experis organissd

the firat Childran's Tert on the landfill in
2012 and offered reguler educational and
Isisura acthvities to the most vulnerable
childran in the area. The Initlatve was sup-
ported by the Sodial and Madical Services
Directorate of the Municipality.

Education and
community-centred activities

In the summer of 2013, Fundatia pentru
Dervoliares Popoaralor launched a project
for tha children from the landfill and the two
tearma marged. Curently, they offer adu-
cationsl and childcare actvities in a mobils
day cars centra run by the municipality rear
the landfil.

Maoraovar, In 2012 thi community avicted
from the clity centrs establishad an NGO,
the Community Association of Roma from

Coastel, with the suppont of activists end
human rights orgarisations, and took
conorats stepe o improve their ving con-
ditions. Amang other succeases, the NGO
conatructsd a community cantrs in only
thres weaska, using thair own esources,
manpower and moatly local donations.

UNOP Projoct far Area-hased
b i

TP IR



Regional brand
boosts rural development
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Tha Nitra-Self Governing Region is the first reglon in Slovakia to hava established its own financlal instruments
1o support the implemantation of LEADER-type integrated strategies on rural developmeant. A good axample of
the success of these initiatives was the creation of a regional brand.

Thea Nitra Aegion in southwest Siovakia
containe 354 villagee and has a population
of 700 000, The ragion has the mildeat
climate and the moet productive agricutural
cantres inthe country. In 2008 to 2008, the
regional suthorities created the conditions
far the implementation of integrated
strategiss of tsrritorial devalopment in rural
micro-regions. In particulsr, they provided
tralning. increasad professional capacities
to mobiiss locsl potential, and preparsd
for the implemantation of LEADER-type
stratagess. Fve LEADER locsl action groups
[LAGs) were approved but the raglons
authorides decided to lsunch an additional
programme to finance 15 ather public-pri-
viits partrerahips opsrating outsids of the
LEADER areas. In 2013, up to 118 projects
wars implemantsd In the areas concamed.

Regional brand

Thie specific raglona programmes has
supportad & regional branding project that
airme 0 promote the arsa, build capec-
ites and ntroducs regional branding of
products in villages. One positve outcoms
was the brand, “Regionainy produkt
PONITRIEE fwww.produkiponitrie.sk)
which was set up 1o denots quaity, reapect
for local culture and traditions and grean
valuss. & network of local producers and
sarvice providars are involvad in the brand's

producton. The project concenns three

LEADER groups and thras other public-
private partnershipe.

Adopting a “bottom-up' approach, the
regional suthorites worked with mpresen-
tatves of craftamen and producers from
the area, whoss knowksdge and e parlence
wers reflectad not only In the brand's design,
but also in the devised critaria for avalu-
ating the quality of products and granting
cartificates. Such cooperation also smewed
the succesasfil marketing of the brand and
the distribution of products.
Partnershipa ware forged in awids rangs
of arsas; panting on canves. silk and
glaas production of high quality replicas
of cortemporary wsapons; production of
utlity and decorstive coramics craation of
miniature fokions coatumes: wood-caning,
macramd, sngraving and Easter sgg dec-
orating: cimamentad honey-cakes: graps
cultivation and wine production; beskeep-
ing and bae products (5.g. candiss from
besswa ) production and ssle of mead
wina: animal husbandry and home bresd-
Ing: oparation of & teshouse: agri-tourism
commodatons boarding and confarances
saivices and summer camps,

Certificates

In December 2013, certificates were del-
s 1o the first usara of regional brand,
Theas included & tourism operator, food

procucerns (pumpkin sesd, beeswax, maad
wina, goat's milk and cow's mill), traditionsl
crafts producers [bovwood, deconative
ceramic sublects, woodsn status and
raliafs, dolls in follklors costurne, landscaps
oll paintings), and accommodation and
boarding providers,

In mhort, the brand is adding real valus to tha
local products of the region, boosting local
sourDaa, cresting naw job positions end
connecting indwvidusls and groupe.




Supernétural
transforms a landfill into a park
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A sustainable community project run by a Serbian environmental NGO and supported by public and private
funds has restored a degraded former river Danube beauty spot, close to Belgrade. There are significant

environmental and social benefits.

Ada Huja, once an island on the river
Danube - situated juat four kilometres from
the centre of Balgrads — used to be known
for its lush vegetation and as an important
site for wild birds. However, in the 1980s the
site began to be usad as a landfill tip,

Industrial waste

As areeult, the free flow of frash watear from
the Danubs was blocksd from entering

this eaction of tha river branch. For mary
decadss, communal and industrdal waste
waters were being dumped on the other
sida of the river. turning it into an ecological
and health hazard for the local popuation.
Additionally, the tip of the newly formad
peninsua sarved a3 an illegal depot for
industrial rubble, thus, complstely devas-
tating the delicataly balancad ecoaystam of
Ada Hya.

In October 2011, on behalf of the munidpal-
ity most concernad (1.8, Palilus) the Serbian
environmental non govemmental organiea-
tion (NGO), Supematural, began the project
to clean-up the section of the Ada Hujs; and
to establish the “Supsrnatural Park’.

Appiay

1
J
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The main objective was to restore the Ada
Huja ecosyatem, one of the moat polluted
water aress around Belgrads. This would ba
achisved by ending the dumping of illegal
waste; carrying out hydrological works to
clear the taxic sludge from the site: and by
restoring the natural flow of water back into
the original river branch. Another objective
was to create an envircnmental cantra,

Think tank

At the same time, & Think Tank' was
created to oversse the works, comprising
of repressntatives from national and
regioral authorities, water and environmen-
tal protection agencies and other experta.
Funding for the project has baen raized
primarily form the private sector, Including
aupport from multinational companias,

as well as public sactor grants, including
EU-Youth in action.

By April 2012 soms 2,000 cubic metres
of wasts have baen cleared from the sita,
Following on from thie during 2012-13 an
arsa onos inaccessible to the public, has
been transformed into ths Supernatural
Park, with the creation of five direct joba
and a further 10 craated indirectly.

Over 3,000 aquare metres of gardena

has bean created, including a kids play
area. In addition, a green classroom —to
educate young people sbout environmental
pratection, and a green house - for the
exxparimantal cultivation and exhibition of
plants have been creatad.

To date, more than 20,000 people have
visited the park.

Superastural Park




